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Five
Questions
Your Business
Is Waiting
For You

To Ask.

There comes a point in every business where things are working well
enough that the bigger questions stop getting asked.

This is that space.

Murray Phillips
CA | CFO
Principal, Insight CA Limited

Take fifteen minutes.
Be honest with yourself.
Write your answers down.



INSIGHT Five Questions Your Business Is Waiting For You To Ask

O 1 If you stepped back from the business tomorrow,
what would break first?

Not your title. Not your role. The actual things that would fall apart without your daily involvement.

02 If we sat down and looked at your numbers together, would it
be obvious which of your clients, services, or products are
actually making you money? And which ones are quietly
costing you more than they return?

It is one thing to know your revenue. It is another to know exactly where the profit is coming from.
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O 3 What has stayed the same in your business for the last three
years that probably should not have?

Pricing. Cost structure. A way of working. These things quietly run the show long after the business has
outgrown them.

O 4 If someone examined your business closely today, would you
be proud of what they found underneath?

Not the brand. Not the revenue. The structure underneath. This is not a question about selling. It is a
guestion about what you have actually built.
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O 5 What is the business for?
Not what does it do.
What is it for?

Revenue is a measure. Profit is an outcome. Neither is the purpose. This is the question underneath
everything else.
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What did you notice?

If you answered all five with confidence and clarity, your business is in good shape. Keep tending to it.

If one or two made you pause, that is not a problem. That is awareness. And awareness is the first step.

That awareness is worth something. The question is what you do with it.

Book a call with Murray

09 309 3222 | support@insightca.nz

The Cash Out Catalyst

INSIGHT


https://www.insightca.nz/free-insights-call/
https://www.insightca.nz/free-insights-call/
https://www.thecashoutcatalyst.com/
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